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0DQ\�PHPEHUV�ZLOO�VWD\�LQ�PRWHOV���,I�PRWHOV�DQG�UHVWDXUDQWV�DUH�QRW�FORVHWR�WKH�(\HEDOO�VLWH�LW�FRXOG�EH�PRUH�H[SHQVLYH�DQG�YHU\�LQFRQYHQLHQW�WR�GULYHVHYHUDO�PLOHV�WR�DQG�IURP�WKH�(\HEDOO�VLWH�WR�HDW�DQG�VOHHS�
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,W�LV�HVVHQWLDO�WKDW�WKH\�KDYH�DFWLYLWLHV�WR�NHHS�WKHP�RFFXSLHG�DQG�WR�DOORZ�WKHP�WRKDYH�DQ�HQMR\DEOH�(\HEDOO�H[SHULHQFH���7KHVH�VKRXOG�LQFOXGH��EXW�DUH�QRW�OLPLWHGWR��WKH�IROORZLQJ�
D� $PXVHPHQW�3DUN�V��DQG�SOD\JURXQGVE� 6LJKWVHHLQJF� 6KRSSLQJG� 6ZLPPLQJH� )LVKLQJ
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D� 6SDFH�IRU�DQWHQQDV�����DQG����PHWHU�GLSROHV�E� 7UHHV�RU�VRPH�VXSSRUW�IRU�DQWHQQDVF� (OHFWULFDO�SRZHU������D�PXVW�¤�����GHVLUDEOH�
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D� &RRNRXW��*ULOOV��WDEOHV��HWF��E� *HQHUDO�PHHWLQJF� *DPHV��%LQJR��HWF���DQG�RWKHU�DFWLYLWLHV�SULPDULO\�IRU�WKH�QRQ�KDP�G� ,QIRUPDO�YLVLWLQJ
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D� &RYHUHG�VKHOWHUE� $GHTXDWH�OLJKWLQJ�IRU�UDGLR�VWDWLRQV��JDPHV��HWF�
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3UHSDUH�D�ZHOFRPH�OHWWHU�DV�D�FRYHU�VKHHW�IRU�\RXU�UHJLVWUDWLRQ�IRUPV�DQG�(\HEDOOLQIRUPDWLRQ�
:LWKRXW�RYHUZKHOPLQJ�WKH�SRWHQWLDO�DWWHQGHHV��LQFOXGH�LQIRUPDWLRQ�DERXW�WKH�ORFDODUHD���DVN�WKH�&KDPEHU�RI�&RPPHUFH�WR�SURYLGH�EURFKXUHV��PDSV�VKRZLQJ�KRZ�WRJHW�WR�WKH�(\HEDOO�VLWH��¦IUHHELHV§��HWF�����,QFOXGH�LQIRUPDWLRQ��D�VXPPDU\�VKHHW�RUEURFKXUHV��DERXW�ORFDO�FDPSJURXQGV��UHVWDXUDQWV��DQG�PRWHOV�
7U\�WR�NHHS�WKH�FRVW�RI�SURYLGLQJ�WKH�(\HEDOO�LQIRUPDWLRQ�SDFNHWV�UHDVRQDEOH�H�J���D�����6$6(�ZLWK�����XQLWV�RI�SRVWDJH��
<RX�VKRXOG�EH�SUHSDUHG�WR�VWDUW�PDLOLQJ�RXW�LQIRUPDWLRQ�SDFNHWV�E\�WKH�VWDUW�RI�WKHQHZ�\HDU�DQG�XS�XQWLO�����ZHHNV�EHIRUH�WKH�(\HEDOO�ZHHNHQG�
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$V�\RX�NQRZ��RQH�RI�WKH�PRVW�HQMR\DEOH�DVSHFWV�RI�WKH�(\HEDOO�LV�WR�VHH�ZKR�KDVKDV�DUULYHG�DQG�WKHQ�PHHWLQJ�WKRVH�SHUVRQV��HVSHFLDOO\�IRU�WKH�ILUVW�WLPH���+RZHYHU�LI�\RX�KDYH�QR�LGHD�ZKR�LV�WKHUH��\RX�PLJKW�PLVV�RXW�RQ�PHHWLQJ�ROG�IULHQGV�DQGPDNLQJ�QHZ�RQHV�
7KH�VLJQ�LQ�ERRN�ORJ�RU�ERDUG�FDQ�EH�GHVLJQHG�WR�GLVSOD\�D�ORW�RI�XVHIXO�LQIRUPDWLRQSURMHFWHG���LI�NQRZQ��RU�DFWXDO�GDWH�RI�DUULYDO�DQG�ZKHUH�WKH�PHPEHUV�DUH�VWD\LQJ�
7KH�VLJQ�LQ�ERRN�ORJ�RU�ERDUG�VKRXOG�EH�SURPLQHQWO\�GLVSOD\HG���,W�ZLOO�VHUYH�DVWKH�SULPDU\�SRLQW�IRU�GLVSOD\LQJ�LQIRUPDWLRQ�DERXW�WKH�(\HEDOO��$JHQGD��OLVWV�RISUHUHJLVWHUHG�&OXE�PHPEHUV��HWF���
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7KLV�FRXOG�EH�LQ�DGGLWLRQ�WR�WKH�VLJQ�LQ�ERDUG�RU�DV�DOWHUQDWH�
7KLV�FRQFHSW�KDV�ZRUNHG�TXLWH�ZHOO�LQ�WKH�SDVW���3XVK�SLQV��ZLWK�D�ODEHO�DWWDFKHGWR�LQGLFDWH�FDOO�V���DUH�XVHG�WR�LQGLFDWH�WKH�KRPH�47+�RI�WKRVH�DWWHQGLQJ�WKH�(\HEDOO�
,W�KDV�DOVR�EHHQ�XVHG�WR�LQGLFDWH�ZKR�WUDYHOOHG�WKH�ORQJHVW�GLVWDQFH�IRU�RQH�RI�WKHSUL]HV�
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$W�HYHU\�(\HEDOO�WKHUH�DUH�ORWV�RI�GRRU�SUL]HV�SURYLGHG�IRU�WKH�FOXE�PHPEHU�7\SLFDOO\��;</V�SDUWLFLSDWH�LQ�WKH�GUDZLQJV�IRU�WKRVH�VDPH�GRRU�SUL]HV�
:KLOH�LW©V�IXQ�WR�SDUWLFLSDJH��LW©V�DOVR�VDIH�WR�DVVXPH�WKDW�YHU\�IHZ�QRQ�&OXEPHPEHUV���3ULPDULO\�;</V�DQG�NLGV��DSSUHFLDWH�ZLQQLQJ�WKH�$55/�+DQGERRN�D�+DPVWLFN�DQWHQQD��RU����IHHW�RI�FRD[���6RPHWKLQJ�VLPSOH�OLNH�SRWWHG�SODQWV�IORZHUV��JLIW�FHUWLILFDWHV��IRU�D�QDWLRQDO�^.PDUW��:$/0$57��6HDUV��3HQQH\V�HWF�`�YLFH�ORFDO���ZLQH��PRYLH�SDVVHV��HWF�
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$W�HDFK�(\HEDOO�WKH�KRVW�KDV�DQ�LGHD�RU�SODQ�IRU�UXQQLQJ�WKH�VKRZ��FHUWDLQ�WKLQJVWR�WDNH�SODFH�DV�FHUWDLQ�WLPHV��HWF�����3XEOLVKLQJ�D�VFKHGXOH�RI�HYHQWV�IRU�WKH�(\HEDOOZLOO�KHOS�NHHS�HYHU\WKLQJ�RQ�WUDFN��PRUH�RU�OHVV��IRU�WKH�ZHHNHQG��)UL�6XQ��
3URYLGH�D�KDQG�RXW�XSRQ�DUULYDO�ZLWK�WKH�¦:HOFRPH�3DFNDJH§�DQG�SRVW�RQH�LQ�DFHQWUDO�SRLQW��H�J���QHDU�WKH�¦VLJQ�LQ�ERDUG§��
$�VFKHGXOH�RI�HYHQWV�LV�HVSHFLDOO\�XVHIXO�IRU�SODQQLQJ�PHDOV�DURXQG�WKH�(\HEDOOZHHNHQG©V�DFWLYLWLHV�
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,W�PLJKW�EH�LQWHUHVWLQJ�WR�KDYH�D�JXHVW�VSHDNHU�IURP�WKH�$55/�+4��DQ�$55/'LYLVLRQ�'LUHFWRU��RU�6HFWLRQ�0DQDJHU�VSHDN�WR�WKH�FOXE�RQ�6DWXUGD\�
7KH�WRSLF�FRXOG�EH�OHIW�XS�WR�WKH�VSHDNHU�RU�KH�VKH�FRXOG�EH�JLYHQ�VRPH�KLQWV�6RPHWKLQJ�WKDW�PLJKW�EH�JHUPDQH�WR�WKH�&HQWXU\�&OXE�RU�FOXE�RSHUDWLRQV�LQJHQHUDO���ZRXOG�EH�DQ�REYLRXV�WRSLF�IRU�D�������PLQXWH�WDON�ZLWK�4	$���,Q�UHWXUQZH�RIIHU�WKH�VSHDNHU�D�IUHH�(\HEDOO�PHDO�
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,Q�WKH�SDVW��VRPH�(\HEDOO�+RVWV�KDYH�DUUDQJHG�IRU�D�WHVW�VHVVLRQ�ZLWK�D�ORFDO�FOXE�IRUD�9(�WHDP�WR�DGPLQLVWHU�WHVWV�WR�WKRVH�ZKR�ZHUH�LQWHUHVWHG��7KLV�ZDV�GRQH�RQ�WKHUHJLVWUDWLRQ�IRUP��
,I�WKHUH�ZDV�HQRXJK�LQWHUHVW�LQGLFDWHG�RQ�WKH�UHJLVWUDWLRQ�IRUPV��D�ORFDO�9(�WHDPPLJKW�DJUHH�WR�FRQGXFW�DQ�XSJUDGH�VHVVLRQ�
,QIRUP�WKH�%RDUG�DV�VRRQ�DV�SRVVLEOH�LI�D�WHVW�VHVVLRQ�FDQ�EH�VFKHGXOHG�DQG�PDNH�WKDWDQQRXQFHPHQW�RQ�WKH�FOXE�QHWV�SHULRGLFDOO\�
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$QQRXQFH�DGYHUWLVH�WKH�(\HEDOO�LQ�WKH�ORFDO�SUHVV�DQG�YDULRXV�+DP�SXEOLFDWLRQV�467��&4��HWF����,QFOXGH�\RX�DQG�WKH�,QIR�RIILFHU�DV�VRXUFHV�RI�LQIR�RQ�WKH�(\HEDOODQG�WKH�FOXE���$QQRXQFHPHQWV�FDQ©W�KHOS�EXW�SURPRWH�LQWHUHVW�LQ�WKH�FOXE�
)XUQLVK�LQIRUPDWLRQ�SDFNHW�WR�WKH�:HE�3DJH�PDQDJHU�LQ�RUGHU�WKDW�KH�VKH�PD\�SRVWDOO�WKH�LQIRUPDWLRQ�KH�VKH�FDQ�RQ�WKH������&HQWXU\�&OXE�ZHE�SDJH�
$Q�DG�LQ�467�RU�&4�ZRXOG�FRVW���������GHSHQGLQJ�RQ�WKH�VL]H�
3UHSDUH�DQG�FRS\�VRPH�¦PLQL�IO\HUV§������SHU�SDJH�DQG�DERXW�����SDJHV��ZKLFKSURYLGH�EDVLF�LQIRUPDWLRQ�DQG�ZKHUH�WR�ZULWH�IRU�PRUH�LQIRUPDWLRQ�DQG�VHQG�WKH¦IO\HUV§�WR�WKH�46/�%XUHDX©V�IRU�LQFOXVLRQ�LQ�46/�6$6(V�
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$W�WKH�HQG�RI�HDFK�(\HEDOO�RQ�6XQGD\�PRUQLQJ�HYHU\RQH�VRUW�RI�GULIWV�RII�RQ�WKHLUVHSDUDWH�ZD\V���2IWHQ��VPDOO�JURXSV�JHW�WRJHWKHU�DW�D�ORFDO�UHVWDXUDQW�IRU�EUHDNIDVWEHIRUH�WKH\�GHSDUW���2EYLRXVO\��QRW�HYHU\ERG\�FDQ�ILW�LQWR�WKH�UHVWDXUDQW�
$Q�DOWHUQDWH�LGHD�ZRXOG�EH�WR�KDYH�D�EUHDNIDVW�DW�WKH�(\HEDOO�ORFDWLRQ���,W�PD\�EHSRVVLEOH�WR�JHW�D�ORFDO�FRPPXQLW\�RUJDQL]DWLRQ�DFWLYLW\�VXFK�DV�WKH�%R\�6FRXWV�D�YROXQWHHU�ILUH�GHSDUWPHQW��D�FKXUFK�JURXS��HWF���WR�SXW�RQ�D�¦3DQFDNH�%UHDNIDVW§�RU�VRPHWKLQJ�VLPLODU��IRU�D�QRPLQDO�IHH��H�J���������IRU�¦DOO�\RX�FDQ�HDW§��
7KLV�ZRXOG�JLYH�HYHU\RQH�RQH�ODVW�RSSRUWXQLW\�WR�JHW�WRJHWKHU�DW�WKH�(\HEDOO���$WSDVW�(\HEDOOV�WKH�KRVW�DUUDQJHG�IRU�FRIIHH�DQG�GRQXWV�WR�EH�DYDLODEOH�HDFK�PRUQLQJEXW�LW�ZDVQ©W�HQRXJK�RQ�6XQGD\�WR�GUDZ�D�ORW�RI�WKH�SHRSOH�EDFN�WR�WKH�(\HEDOOORFDWLRQ�IURP�WKHLU�FDPSJURXQGV�DQG�PRWHOV�
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7KLV�LV�D�GLIILFXOW�WKLQJ�WR�GR�EHFDXVH�PRVW�SHRSOH�GRQ©W�ZDQW�WR�KHDU�QHJDWLYHFRPPHQWV���+RZHYHU��LW�FDQ�EH�D YHU\�XVHIXO�WRRO�WR�PDNH�IXWXUH�(\HEDOOV�PRUHHQMR\DEOH�
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:LWK�WKH�ZHOFRPH�SDFNHWV�\RX�KDQG�RXW�DW�WKH�(\HEDOO��LQFOXGH�D�FULWLTXH�VKHHW�7KLV�ZRXOG�EH�YHU\�VLPSOH�¤�DVN�IRU�LQIR�RQ�ZKDW�WKH�DWWHQGHHV�OLNH�DQG�GLVOLNHGDERXW�WKH�(\HEDOO�DFWLYLWLHV��ORFDWLRQ��PHDO��HWF���DQG�DVN�IRU�UHFRPPHQGHGDGGLWLRQV���GHOHWLRQV�RU�FKDQJHV�WR�WKHP�
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.HHS�D�MRXUQDO�RU�GLDU\�RI�\RXU�DFWLYLWLHV��SUREOHPV��VXFFHVVHV��H[SHQVHV��LGHDV�OHVVRQV�OHDUQHG��IHHGEDFN��HWF��DV�WKH\�SHUWDLQ�WR�\RXU�(\HEDOO�
&RQWDFW�SUHYLRXV�(\HEDOO�KRVWV�IRU�WKHLU�LGHDV��SUREOHPV��OHVVRQV�OHDUQHG��HWF�
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7KLV�UHSRUW�ZLOO�KHOS�WKH�%RDUG�RI�'LUHFWRUV�WR�LGHQWLI\�SUREOHPV�DQG�LPSOHPHQWFRUUHFWLYH�FKDQJHV�DV�UHTXLUHG�
7KLV�UHSRUW�ZLOO�DVVLVW�WKH�QH[W�(\HEDOO�KRVW�LQ�SUHSDULQJ�DQG�KRVWLQJ�D�VXFFHVVIXO(\HEDOO�E\�DYRLGLQJ�SUHYLRXVO\�LGHQWLILHG�SUREOHPV�DQG�LPSOHPHQWLQJ�VXFFHVVIXOHYHQWV��HWF�
3URYLGH�D�VXPPDU\�RI�H[SHQVHV�DQG�UHYHQXH�IURP�WKH�(\HEDOO�

D� ,GHQWLI\�FRVWV�WKDW�ZHUH�QRW�UHFRYHUHG���:KLOH�LW�LV�QRW�WKH�SROLF\�RI�WKH�����&HQWXU\�&OXE��,QF��WR�SD\�IRU�WKHVH�H[SHQVHV��LQ�VRPH�LQVWDQFHV��DGGLWLRQDOILQDQFLDO�KHOS�PD\�EH�DYDLODEOH�
E� ,I��DIWHU�SD\LQJ�DOO�WKH�ELOOV��\RX�KDYH�PRQH\�OHIW�RYHU��SURYLGH�WKDW�H[WUDPRQH\�WR�WKH������&HQWXU\�&OXE�6HFUHWDU\�7UHDVXUHU�ZKR�ZLOO�PDNH�LWDYDLODEOH�WR�WKH�QH[W�(\HEDOO�KRVW�
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,Q�WKH�SDVW��GRRU�SUL]HV�KDYH�EHHQ�DZDUGHG�VROHO\�EDVHG�RQ�D�ORWWHU\���,W�ZRXOG�EHQLFH�WR�KDYH�VRPH�VSHFLILF�FDWHJRULHV�IRU�WKHVH�SUL]HV���)RU�H[DPSOH��SUL]HV�FRXOGEH�JLYHQ�WR¥

D� 7KH�SHUVRQ�ZKR�WUDYHOHG�WKH�IXUWKHVW�GLVWDQFH�WR�WKH�(\HEDOO��D�IUHH�ILOO�XS�DWD�ORFDO�JDV�VWDWLRQ�
E� 7KH�VWDWLRQ�ZKR�ZRUNHG�IURP�WKH�PRVW�VWDWHV�HQURXWH�WR�WKH�(\HEDOO�
F� 7KH�QRQ�KDP�VSRXVH�ZKR�WUDYHOHG�WKH�ORQJHVW�GLVWDQFH�WR�WKH�(\HEDOO�
G� 7KH�ROGHVW�+DP��FOXE�PHPEHU�DQG�RU�QRQ�FOXE�PHPEHU�DWWHQGLQJ©
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3UL]HV�FDQ�EH�VHULRXV���������IRU�JDV�IRU�IXUWKHVW�GLVWDQFH��RU�KXPHURXV��D�FDQ�RIDLU�IUHVKQHU�IRU�WKH�VSRXVH�ZKR�WUDYHOHG�WKH�ORQJHVW�GLVWDQFH��DQG�RWKHU�VXLWDEOHJLIWV��JLIW�FHUWLILFDWHV�IRU�PHDOV�DW�0F'RQDOGV��%XUJHU�.LQJ��.)&��HWF����7KH�SRLQWLV�WR�RIIHU�SUL]HV�LQ�VHYHUDO�FDWHJRULHV�DQG�WR�DV�PDQ\�HOLJLEOH�SDUWLFLSDQWV�LQDGGLWLRQ�WR�MXVW�KDYLQJ�D�ORWWHU\�
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6FKHGXOH�D�VRIWEDOO�RU�YROOH\EDOO�JDPH�ZLWK�WKH�HYHQ�FDOO�DUHDV�SOD\LQJ�DJDLQVW�WKHRGG�FDOO�DUHD���&OXE�RIILFHUV�DJDLQVW�WKH�JHQHUDO�PHPEHUVKLS�
2UJDQL]H�D�¦7ULYLDO�3XUVXLW§�W\SH�JDPH�IHDWXULQJ�WULYLD�DERXW�WKH�&HQWXU\�&OXE�DQGDPDWHXU�UDGLR�
2UJDQL]H�DQG�VFKHGXOH�WULSV�WR�ORFDO�VLJKWV�DQG�VKRSSLQJ�FHQWHUV�
2UJDQL]H�DFWLYLWLHV�IRU�NLGV��GHSHQGLQJ�RQ�SUHYLRXVO\�VXEPLWWHG�UHJLVWUDWLRQ�IRUPV��)DWKHU�VRQ�6DFN�UDFHV��-XQLRU�2O\PSLFV��SLH�RU�LFH�FUHDP�HDWLQJ�FRQWHVWV��HWF�
+DYH�D�SRUWDEOH�79�9&5�DYDLODEOH��DQG�XQGHU�DGXOW�VXSHUYLVLRQ��VR�NLGV�FDQ�ZDWFKPRYLHV���$OVR��WKLV�FRXOG�EH�XVHG�IRU�ZDWFKLQJ�YLGHRV�RI�SUHYLRXV�(\HEDOOV�

��� $55$1*(�)25�7+(�(<(%$//�72�%(�9,'(27$3('�
5HFHQWO\��WKH�HGLWRU�RI�WKH�&(1785,21�KDV�SURGXFHG��DW�FRVW��DQ�(\HEDOO�%RRNOHWZKLFK�IHDWXUHV�SKRWRV�IURP�WKH�(\HEDOO���,W�KDV�HQMR\HG�D�JUHDW�GHDO�RI�HQWKXVLDVWLFVXFFHVV�
$W�SDVW�(\HEDOOV��WKH�(\HEDOO�DFWLYLWLHV�ZHUH�YLGHR�WDSHG�DQG�PDGH�DYDLODEOH�IRU�WKH&RVW�RI�D�EODQN�WDSH�DQG�SRVWDJH�

��� 72�$55$1*(�72�86(�$�/2&$/�5(3($7(5�)25�7$/.�,1�
/RFDO�FOXEV�PD\�RSHUDWH�D�UHSHDWHU�DQG�PLJKW�PDNH�LW�DYDLODEOH�IRU�JHQHUDO�XVH�IRUWKH�(\HEDOO�
,I�VR��LQFOXGH�IUHTXHQFLHV�DQG�DFFHVV�FRGHV�LQ�\RXU�:HOFRPH�OHWWHU�
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��� 62/,&,7�$66,67$1&(�)520�/2&$/�&/8%6��,1',9,'8$/�/2&$/+$06�$1'�7+(�%2$5'�2)�',5(&7256�
$Q\WKLQJ�\RX�FDQ�GR�WR�PDNH�RUJDQL]LQJ�WKH�(\HEDOO�HDVLHU�DQG�OHVV�VWUHVVIXO�LVD�JUHDW�LGHD�
,I�\RX�GR�XVH�WKH�DVVLVWDQFH�RI�D�ORFDO�FOXE©V�UHSHDWHU��PHPEHUV�RI�ORFDO�FOXEVRU�HYHQ�HYHQ�LQGLYLGXDO�ORFDO�KDPV��OHW�WKH�%RDUG�NQRZ�EHFDXVH�ZH�ZRXOG�OLNH�WRSXEOLFO\�UHFRJQL]H�WKH�KHOS�WKH\�UHQGHUHG��DV�ZHOO�DV�WKDQNLQJ�WKHP�LQ�SHUVRQ�WKH�&OXE�PD\�ZDQW�WR�VHQG�WKHP�D�¦FHUWLILFDWH�RI�DSSUHFLDWLRQ§����� .((3�7+(�%2$5'�2)�',5(&7256�,1)250('�
'RQ©W�OHW�PLQRU�SUREOHPV�EHFRPH�PDMRU�SUREOHPV���,I�\RX�UXQ�LQWR�D�SUREOHP�RUWKLQN�\RX©UH�JRLQJ�WR�UXQ�LQWR�D�SUREOHP��FRQWDFW�\RXU�$UHD�'LUHFWRU��WKH�&OXE3UHVLGHQW�RU�9LFH�3UHVLGHQW�RU�DQ\�$UHD�'LUHFWRU���<RX�GRQ©W�QHHG�WR�GR�WKLV�DORQH�

��� $6.�7+(�/2&$/�%86,1(660(1�72�+(/3�6321625�7+(�(<(%$//7+528*+�'21$7,216��',6&28176��*,)7�&(57,),&$7(6��(7&�
,I�\RXU�VLWXDWLRQ�SHUPLWV��\RX�PLJKW�ILQG�PRVW�RI�\RXU�H[SHQVHV�FRXOG�EH�SDLG�RIIWKURXJK�WKH�JHQHURVLW\�RI�WKH�ORFDO�EXVLQHVVHV���$VN�WKH�ORFDO�&KDPEHU�RI�&RPPHUFHRU�D�ORFDO�PDUNHW�RU�EDNHU\�IRU�KHOS�ZLWK�FRIIHH�DQG�GRQXWV�RQ�)ULGD\�DQG�6DWXUGD\�

6$03/(�:(/&20(�/(77(5
+HOOR�

7KDQNV�IRU�UHTXHVWLQJ�WKH�;;�&HQWXU\�&OXE�(\HEDOO�,QIRUPDWLRQ�3DFNHW�
$V�\RX�NQRZ��WKLV�\HDU©V�H\HEDOO�LV�JRLQJ�WR�EH�KHOG�DW�7+(�.8048$7�67$7(3$5.�,1�1$,52%,��.(1<$���7KLV�SDUN�RIIHUV�PDQ\�ILQH�IHDWXUHV�LQFOXGLQJ�WKHLQWHUQDWLRQDOO\�IDPRXV�¦6OLGH�)RU�/LIH§�ZDWHUIDOO�ZKLFK�GURSV�DQ�DPD]LQJ�����IHHWRQWR�RQH�RI�WKH�ODUJHVW�IRUPDWLRQV�RI�MDJJHG�JUDQLWH�LQ�WKH�ZRUOG�
7KHUH�DUH�VHYHUDO�FKHDS�PRWHOV��EHGGLQJ�QRW�LQFOXGHG��LQ�WKH�DUHD��PDQ\�RI�ZKLFK+DYH�LQGRRU�SOXPELQJ���7KH�UHVWDXUDQWV�DUH�ZHOO�NQRZQ�IRU�WKHLU�ORZ�VDQLWDU\�FRQGLWLRQV$OWKRXJK�D�IHZ�RXWVLGHUV�EHOLHYH�WKH�¦SUREOHPV§�DUH�D�VLGH�HIIHFW�RI�WKH�UDGLDWLRQOHDNLQJ�LQWR�WKH�ZDWHU�VXSSO\�IURP�WKH�QXFOHDU�UHDFWRU�DGMDFHQW�WR�WKH�6WDWH�3DUN�
$�SRSXODU�DWWUDFWLRQ�IRU�\RX�¦1LWH�2ZOV§�ZLOO�EH�WKH�DQWHORSH�KHUG�ZLWK�WKH3KRVSKRUHVFHQW�DQWOHUV��VRPH�SHRSOH�WKLQN�WKH�SKHQRPHQRQ�LV�D�VLGH�HIIHFW�IURP�WKH����IW�KLJK�XUDQLXP�VODJ�SLOH��WKLV�LV�ZKHUH�WKH�(\HEDOO�VLWH�LV�ORFDWHG��LQ�WKH�PLGGOHRI�WKH�6WDWH�3DUN�59�VHFWLRQ�ZKLFK�LV�QLFH�LI�\RX�FKHFN�LQ�DIWHU����30�DQG�GRQ©WZDQW�WR�GULYH�DURXQG�ZLWK�\RXU�OLJKWV�RQ�DOWKRXJK�\RX©OO�QHHG�WR�XVH�VRPH�GHQVHFXUWDLQV�LI�\RX�ZDQW�WR�JHW�D�JRRG�QLJKW©V�VOHHS�EHFDXVH�LW�LV�IDLUO\�EULJKW��
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(QFORVHG�\RX�ZLOO�ILQG�D�UHJLVWUDWLRQ�IRUP��QRWH�WKDW�WKH�FRVW�RI�WKH�(\HEDOO�'LQQHULV�QRZ������SHU�SHUVRQ�DQG�D�WX[HGR�LV�UHTXLUHG���VHYHUDO�EURFKXUHV�GHVFULELQJ�WKH�PDQ\ILQH�DWWUDFWLRQV�LQ�WKH�ORFDO�DUHD��VRPH�IUHH�SDVVHV�WR�WKH�¦3LJ�:DOORZLQJ§�DQG�D�PDS�RIWKH�ORFDO�DUHD��1RWH���'LVUHJDUG�WKH�ZDUQLQJ�DERXW�WKH�ERPELQJ�UDQJH�WKDW�LQWHUVHFWVVWDWH�KLJKZD\����LI�\RX�SODQ�WR�XVH�WKH�PDLQ�HQWUDQFH�WR�WKH�6WDWH�3DUN��
,�ORRN�IRUZDUG�WR�EHLQJ�\RXU�(\HEDOO�KRVW�WKLV�\HDU�DQG�KRSH�WKDW�\RX�DQG�\RXU)DPLO\��LI�WKH\©UH�FRPLQJ��ZLOO�KDYH�DQ�HQMR\DEOH�(\HEDOO�DQG�WKDW�\RX©OO�WDNH�EDFN�ORWV2I�PHPRULHV�RI�WKH�JRRG�WLPHV�DQG�PDQ\�ILQH�SHRSOH�ZKR�DWWHQGHG�WKLV�\HDU©V�(\HEDOO�
7KH�¦WDON�LQ§�IUHTXHQF\�ZLOO�EH���������VLPSOH[���<RX©OO�KDYH�D�EHWWHU�FKDQFH�RI&RQWDFWLQJ�WKH�(\HEDOO�VLWH�LI�\RX�ERXQFH�\RXU�WUDQVPLVVLRQ�RII�WKH�PRRQ�
,I�,�FDQ�EH�RI�DQ\�DVVLVWDQFH�WR�\RX�RU�\RXU�JXHVWV�SOHDVH�IHHO�IUHH�WR�FDOO�RU�ZULWH�
��©V
,JQDWLXV�3��)DWKHDG
DGGUHVVSKRQH��H�PDLOSDFNHW


	EYEBALL GUIDELINES FOR POTENTIAL EYEBALL HOSTS
	and defraying associated costs.  Therefore they must be reasonable (e.g., $10-$12
	Good luck and 73’s from the Board of Directors
	Many members will stay in motels.  If motels and restaurants are not close
	It is essential that they have activities to keep them occupied and to allow them to

	SUGGESTIONS AND RECOMMENDATIONS
	Prepare a welcome letter as a cover sheet for your registration forms and Eyeball
	As you know, one of the most enjoyable aspects of the Eyeball is to see who has
	At each Eyeball the host has an idea or plan for running the show (certain things
	It might be interesting to have a guest speaker from the ARRL HQ, an ARRL
	In the past, some Eyeball Hosts have arranged for a test session with a local club for
	Announce/advertise the Eyeball in the local press and various Ham publications
	At the end of each Eyeball on Sunday morning everyone sort of drifts off on their
	This is a difficult thing to do because most people don’t want to hear negative
	This report will help the Board of Directors to identify problems and implement
	In the past, door prizes have been awarded solely based on a lottery.  It would be
	If possible, award a door prize every hour and try to award a number of prizes on
	Schedule a softball or volleyball game with the even call areas playing against the
	Recently, the editor of the CENTURION has produced, at cost, an Eyeball Booklet
	Local clubs may operate a repeater and might make it available for general use for
	Anything you can do to make organizing the Eyeball easier and less stressful is
	Don’t let minor problems become major problems.  If you run into a problem or
	If your situation permits, you might find most of your expenses could be paid off
	SAMPLE WELCOME LETTER






